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So you’ve been asked to lead a project—congratulations! Whether you’re new to project management, or
just need to brush up, this easy-to-read guide teaches you the essential skills you need to succeed at this
critically important task. Expert project manager Bonnie Biafore shares her real-world experience, lessons
learned, and best practices to help you manage any project. You’ll learn project management methodology
and the secrets for using Microsoft Project and other Microsoft Office programs to keep your projects on
time, on track, and on target!

Successfully manage your projects as you discover how to:

Work effectively with project stakeholders, management, and team members●

Define scope, objectives, and deliverables●

Estimate work, choose resources, build project schedules, and track progress●

Accurately estimate project costs and work with a budget●

Identify and manage project changes and risks●

Balance project variables without sacrificing quality●

Document project history and lessons-learned to help improve future projects—and even more great results●

CD Features:

Sample project templates and documents●

Fully searchable eBook●

A Note Regarding the CD or DVD

The print version of this book ships with a CD or DVD. For those customers purchasing one of the digital
formats in which this book is available, we are pleased to offer the CD/DVD content as a free download via
O'Reilly Media's Digital Distribution services. To download this content, please visit O'Reilly's web site,
search for the title of this book to find its catalog page, and click on the link below the cover image
(Examples, Companion Content, or Practice Files). Note that while we provide as much of the media content
as we are able via free download, we are sometimes limited by licensing restrictions. Please direct any
questions or concerns to booktech@oreilly.com.
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From reader reviews:

Bennett Fox:

Now a day folks who Living in the era everywhere everything reachable by match the internet and the
resources included can be true or not call for people to be aware of each information they get. How a lot
more to be smart in obtaining any information nowadays? Of course the solution is reading a book. Reading
through a book can help individuals out of this uncertainty Information particularly this On Time! On Track!
On Target! Managing Your Projects Successfully with Microsoft® Project: Managing Your Projects
Successfully with Microsoft Project (Business Skills) book since this book offers you rich information and
knowledge. Of course the information in this book hundred pct guarantees there is no doubt in it you may
already know.

William Stone:

This On Time! On Track! On Target! Managing Your Projects Successfully with Microsoft® Project:
Managing Your Projects Successfully with Microsoft Project (Business Skills) tend to be reliable for you
who want to certainly be a successful person, why. The explanation of this On Time! On Track! On Target!
Managing Your Projects Successfully with Microsoft® Project: Managing Your Projects Successfully with
Microsoft Project (Business Skills) can be one of the great books you must have is definitely giving you
more than just simple examining food but feed you with information that maybe will shock your prior
knowledge. This book is actually handy, you can bring it everywhere and whenever your conditions at e-
book and printed types. Beside that this On Time! On Track! On Target! Managing Your Projects
Successfully with Microsoft® Project: Managing Your Projects Successfully with Microsoft Project
(Business Skills) forcing you to have an enormous of experience for instance rich vocabulary, giving you
tryout of critical thinking that we realize it useful in your day pastime. So , let's have it and enjoy reading.

Peggy Gillman:

The reason why? Because this On Time! On Track! On Target! Managing Your Projects Successfully with
Microsoft® Project: Managing Your Projects Successfully with Microsoft Project (Business Skills) is an
unordinary book that the inside of the publication waiting for you to snap it but latter it will surprise you with
the secret the idea inside. Reading this book close to it was fantastic author who else write the book in such
wonderful way makes the content on the inside easier to understand, entertaining approach but still convey
the meaning fully. So , it is good for you because of not hesitating having this anymore or you going to regret
it. This amazing book will give you a lot of advantages than the other book have got such as help improving
your expertise and your critical thinking method. So , still want to postpone having that book? If I were you I
will go to the guide store hurriedly.



Nancy Williams:

A lot of people said that they feel fed up when they reading a e-book. They are directly felt that when they
get a half parts of the book. You can choose typically the book On Time! On Track! On Target! Managing
Your Projects Successfully with Microsoft® Project: Managing Your Projects Successfully with Microsoft
Project (Business Skills) to make your own personal reading is interesting. Your current skill of reading
talent is developing when you such as reading. Try to choose very simple book to make you enjoy to study it
and mingle the impression about book and looking at especially. It is to be 1st opinion for you to like to open
a book and go through it. Beside that the publication On Time! On Track! On Target! Managing Your
Projects Successfully with Microsoft® Project: Managing Your Projects Successfully with Microsoft Project
(Business Skills) can to be your friend when you're experience alone and confuse using what must you're
doing of the time.
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