
Interviewing and Selecting High Performers:
Every Manager's Guide to Effective Interviewing

Techniques
Richard H. Beatty

Click here if your download doesn"t start automatically

http://ijos.club/go/read.php?id=0471593591
http://ijos.club/go/read.php?id=0471593591
http://ijos.club/go/read.php?id=0471593591


Interviewing and Selecting High Performers: Every
Manager's Guide to Effective Interviewing Techniques

Richard H. Beatty

Interviewing and Selecting High Performers: Every Manager's Guide to Effective Interviewing
Techniques Richard H. Beatty
Take the guesswork out of the most important decision you make! Interviewing and Selecting High
Performers Every Manager's Guide to Effective Interviewing Techniques Current studies show that high-
quality workers outproduce poor ones by 25% to 50%. Moreover, these findings reveal the alarmingly high
direct and indirect costs companies pay when they hire the wrong people. So why, asks Richard Beatty,
would you want to rely on "hit-and-miss" approaches to selecting new employees? In his latest practical,
career-oriented guide, Beatty says you no longer have to. Instead, this renowned consultant and author shows
how you can consistently choose high-quality performers who fit both your company's immediate needs and
long-term strategic goals. Interviewing and Selecting High Performers provides you with an integrated,
airtight, step-by-step selection process. Using a high-performance predictive model, this system clarifies the
key qualifications needed by candidates for high performance of specific jobs and provides a rigorous
interview design approach that enables you to objectively measure whether a particular candidate meets that
criteria. With the help of reproducible evaluation forms, you're able to accurately weigh the strengths and
weaknesses of various prospects and account for the inevitable tradeoffs involved in the selection process, so
that you minimize the risks inherent in the employment decision. In addition, Interviewing and Selecting
High Performers offers you unmatched support, including:
* Sound, field-tested interviewing techniques
* Step-by-step instructions for designing effective interviews
* Guidance on opening, conducting, and closing the interview, so that you get the information you need
while putting your company in the best light
* More than 500 behaviorally-based questions covering 32 topic areas that help you determine a prospect's
overall job fitness
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From reader reviews:

Carmine Adams:

The book Interviewing and Selecting High Performers: Every Manager's Guide to Effective Interviewing
Techniques can give more knowledge and information about everything you want. Exactly why must we
leave a very important thing like a book Interviewing and Selecting High Performers: Every Manager's
Guide to Effective Interviewing Techniques? Some of you have a different opinion about reserve. But one
aim this book can give many details for us. It is absolutely suitable. Right now, try to closer together with
your book. Knowledge or info that you take for that, you can give for each other; you can share all of these.
Book Interviewing and Selecting High Performers: Every Manager's Guide to Effective Interviewing
Techniques has simple shape however you know: it has great and massive function for you. You can seem
the enormous world by wide open and read a e-book. So it is very wonderful.

Jessica Davis:

Nowadays reading books be than want or need but also get a life style. This reading behavior give you lot of
advantages. Advantages you got of course the knowledge your information inside the book in which improve
your knowledge and information. The details you get based on what kind of e-book you read, if you want
send more knowledge just go with schooling books but if you want really feel happy read one having theme
for entertaining for example comic or novel. The actual Interviewing and Selecting High Performers: Every
Manager's Guide to Effective Interviewing Techniques is kind of reserve which is giving the reader
capricious experience.

Kristopher Lewis:

Interviewing and Selecting High Performers: Every Manager's Guide to Effective Interviewing Techniques
can be one of your beginning books that are good idea. We recommend that straight away because this guide
has good vocabulary which could increase your knowledge in vocabulary, easy to understand, bit
entertaining however delivering the information. The author giving his/her effort to place every word into
pleasure arrangement in writing Interviewing and Selecting High Performers: Every Manager's Guide to
Effective Interviewing Techniques but doesn't forget the main position, giving the reader the hottest along
with based confirm resource details that maybe you can be considered one of it. This great information can
drawn you into fresh stage of crucial contemplating.

Pandora Rice:

As we know that book is essential thing to add our expertise for everything. By a guide we can know
everything we would like. A book is a list of written, printed, illustrated or perhaps blank sheet. Every year
had been exactly added. This book Interviewing and Selecting High Performers: Every Manager's Guide to
Effective Interviewing Techniques was filled in relation to science. Spend your free time to add your
knowledge about your science competence. Some people has different feel when they reading a book. If you



know how big good thing about a book, you can experience enjoy to read a publication. In the modern era
like at this point, many ways to get book which you wanted.
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