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In 1991 the Chartered Institute of Building initiated a multi-institute task force and a Code of Practice for
Project Management was published in 1992, with a second edition in 1996. Like previous editions, this third
edition has been substantially revised to embody the results of intensive consultation between the CIOB and
representatives of the professional bodies concerned with construction and devel opment.

The Code is divided into two sections:

- thefirst covers eight stages associated with projects from inception to completion, each one well supported
with diagrams, flowcharts and checklists
- the second section contains a project handbook, complete with guidance documentation and checklists.

The third edition features new guidance on:

- project planning

- EU procurement procedures

- performance management plan

- partnering

- project risk assessment

- environmental impact assessment
- procurement options and

- value for money framework.

Effective project management involves the assessment and management of risk, and thisis a strong theme
throughout the Code.

The Code of Practice provides an authoritative guide to the principles and practice of construction project
management. It will be a key reference source for clients, contractors and professionals, irrespective of the
size and nature of the project. Much of the information is also relevant to project managersin other
commercia spheres.



On thelast edition

The code is an outstanding exampl e of collaboration between key professional industry bodiesworking in a
team ... it represents a significant step forward ... to help achieve successful outcomes for both clients and
the construction industry.

Sir Michael Latham

I strongly recommend this valuable multi-institutional code of practiceto all who areinvolved in
construction project management and devel opment

Sir Stuart Lipton
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From reader reviews:
John Solorio:

Reading can called imagination hangout, why? Because when you find yourself reading a book specially
book entitled Code of Practice for Project Management for Construction and Development the mind will
drift away trough every dimension, wandering in every single aspect that maybe unknown for but surely can
become your mind friends. Imaging just about every word written in a guide then become one type
conclusion and explanation in which maybe you never get before. The Code of Practice for Project
Management for Construction and Devel opment giving you one more experience more than blown away
your mind but also giving you useful information for your better life within this era. So now let us explain to
you the relaxing pattern is your body and mind will be pleased when you are finished studying it, like
winning agame. Do you want to try this extraordinary shelling out spare time activity?

Karen Martinez:

Code of Practice for Project Management for Construction and Development can be one of your beginning
books that are good idea. We recommend that straight away because this publication has good vocabul ary
that could increase your knowledge in terminology, easy to understand, bit entertaining but nevertheless
delivering the information. The copy writer giving his’her effort to put every word into enjoyment
arrangement in writing Code of Practice for Project Management for Construction and Devel opment
although doesn't forget the main place, giving the reader the hottest along with based confirm resource data
that maybe you can be considered one of it. This great information could drawn you into fresh stage of
crucial thinking.

Peter Wilson:

Aswe know that book is very important thing to add our information for everything. By a guide we can
know everything you want. A book is a group of written, printed, illustrated or maybe blank sheet. Every
year has been exactly added. This book Code of Practice for Project Management for Construction and
Development was filled about science. Spend your free time to add your knowledge about your research
competence. Some people has distinct feel when they reading the book. If you know how big selling point of
abook, you can sense enjoy to read a guide. In the modern eralike now, many ways to get book that you
simply wanted.

lda Acord:

A number of people said that they feel bored when they reading a publication. They are directly felt the idea
when they get a half areas of the book. Y ou can choose the particular book Code of Practice for Project
Management for Construction and Devel opment to make your own personal reading isinteresting. Y our own
skill of reading expertise is developing when you including reading. Try to choose basic book to make you
enjoy to read it and mingle the feeling about book and studying especially. It isto beinitial opinion for you



to like to start abook and read it. Beside that the book Code of Practice for Project Management for

Construction and Development can to be your friend when you're really feel alone and confuse with what
must you're doing of these time.
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